


About us 
As one of the world’s largest professional services providers Yard 9 
offers its customers and partners over 30 years’ experience in the 
field of strategy, concept, product, brand and service & policy 
development.  
 
We distinguish between five stages: thorough reframing, original 
concepting, desirable styling, hard-core engineering and appropriate 
retailing.  
 
With over 140 professionals we manage the entire process from 
concepting and ideation to strategy and policy and from engineering 
to prototyping and production support. 



About me 
Marcel Vroom M.Sc 
Founder / Managing partner of Yard 9 
 
Graduated Industrial Design Engineering, Delft University of Technology.  
 
Responsible for the output of the company, working for clients in multi-
disciplinary project teams as well as embedded in corporate project 
teams.  
 
During the last 30 years many of my professional and consumer  products 
have been rewarded with awards for outstanding design.  
 
In 1995 received the Kho Liang Ie award, the most prestigious design 
career award in the Netherlands.  





Liveable cities = Smart cities 





BIG data 

Internet of people (man-to-man)  
 Internet of services (man-to-machine) 
  Internet of things (things-to-things) 

Interaction: matching supply and demand 
Transformation: for information to participation 



Liveable cities > Smart cities 
Liveable cities < Smart cities 
Liveable cities = Smart cities 







Herbert Marshall McLuhan 
‘We become what we behold. 

 We shape our tools, and thereafter our tools shape us.’  

Didier Faustino, Instrument for Blank Architecture 

James J. Gibson 
 

Because objects and environments have certain characteristics,  

people will behave accordingly to these characteristics: 

Perception drives Action 

  That is why we can steer ‘the world’  
  as in the activities and experiences of men with the ‘things’ we develop….. 



Liveable cities > Smart cities 
 

Meerstad (Lake town) 
The Netherlands 













Liveable cities < Smart cities 
 

Skolkovo 
Russia 







3 dimensions that lead to  
8 behaviors for innovation 









Conclusions 
Liveable cities = Smart cities 

Social and Technological innovations go hand-in-hand 

Understand interactions of people and the context 

Know the goals people want to accomplish 

Strive for meaningfull interventions 


























